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Paid up Pompey, Pompey paid up
– fan ownership clears all debts
Pompey Supporters’ Trust chairman
and Blues director Ashley Brown reacts
to Monday’s announcement that the
club is officially debt free.
The legacy debt – believed to be
around £7 million – inherited by the
community ownership after taking it
out of administration in April 2013 has
been completely wiped out almost two
years ahead of schedule.
It’s fantastic news for everyone
involved at the club that we’ve been
able to clear our debts some two years
ahead of schedule.
We always knew it was achievable
when we produced a plan that made
sure we were going to run this club in a
sustainable manner.
Being able to announce this earlier
than we originally projected, though,
is fantastic and one of the first
real announcements to convince
non-believers that supporters really
can run football clubs.
We have a very professional team
run the club on a day-to-day basis who
have been working hard towards this
moment ever since we took over.
We’ve been saving costs and
increasing revenue and that’s what
running a football club should be about.
The people that like to say that
fans can’t run football clubs are
scaremongering really.
There aren’t many football clubs in
this country, which appear to be run
on a sensible business footing.
But we have a board of directors that
have a wealth of business experience
between them giving the direction and
freedom required to the staff at the
football club to get on with their job.
All we are doing is trying to create
an environment where people can do
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their jobs properly and they are doing a
good job of it.
Tony Brown is the club’s financial
director and as well as having a great
deal of experience in football finances,
shares the same views as the rest of
the board that the club has to be able
to balance its own books without
large sums of money from individuals
coming from the outside.
Tony has been very instrumental in
managing some of the compromises
that we have been able to make with
other football clubs and players.
But also we mustn’t forget there are
other people in the financial team at
the football club – and it is the whole
group who need to be thanked for the
tireless work they have put in over the
last year and a half.
Neither must we forget that we are
now debt free – not rich.
We have reached ground zero,
having taken over the club with huge
debts and worked hard to pay those off.
We have a business which has to be
able to break even on an annual basis
and that means we aren’t going to be
going out and spending millions of
pounds on players or paying stupid
wages that the club can’t afford.
We will be continuing to work on the
same basis that we have since we took
over the club.
We will try to build a business plan
which means we will put as much
money into the playing squad as
possible without impacting on the
longevity of the business.

Pompey’s announcement that the club is now officially debt free is reason to celebrate fan ownership
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Fratton faithful must remain realistic as we continue to rebuild

Right: Pompey
CEO Mark Catlin
was present at
Monday night’s
Trust meeting

More than 150 people
turned up for Monday
night’s Trust meeting at
Fratton Park and were
met with the excellent
news that the club had
posted operating profits of
£312,168 for the first year of
community ownership.
There was already a pretty
good vibe following on from
the announcement that our
debts had been cleared.
And it was great for
those people there to have
financial director Tony
Brown, chief executive
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Mark Catlin, manager Andy
Awford and chairman Iain
McIness to hear it all from
the horses’ mouths.
The trick is for people not
to get too carried away by
that, though.
The automatic question
we expected and Mark got
was: “When can we start
buying players?”
It’s straight away if we

want to but we need to have
a stable footing and some
cash in the bank first.
I appreciate I may be
repeating the words of
others in saying that we
really are at ground zero.
But the hard work for
everyone really does start
now because as soon as you
post good news like that
then people want more
good news!
We have a responsibility
as a board to maintain the
good news, which will be
our main objective over the

next 12 months.
Away from the meeting,
we have still got our AGM
to come, as soon as Steve
Tovey has finalised our
accounts that will be
confirmed – probably for
November.
There are also various
projects in the pipeline,
and, increasingly as things
settle down, we will be
looking to work with Clare
Martin at Pompey in the
Community. So you can
expect to hear more on that
in the near future.
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