SPORTS MAIL

SPORTS MAIL

portsmouth.co.uk Saturday,Januarysl, 2010

Tom Dearie is the vice-chairman of the
Pompey Supporters Trust (PST).

Tom, who is also responsible for a
number of fundraising events within the
PST, has supported Pompey home and
away for more than 20 years.

He is passionate about both the club
and the Trust engaging fully with its
community and using the power of
football as a means to have a positive
impact on people’s lives.

here’s a lot of talk within the PST

I about developing a strategy on

how we move forward.

The primary aim of a Supporters’
Trust is to have some sort of fan
representation on the board at a
football club.

We massively surpassed that aim.

But there was almost a feeling within
the Trust itself that we didn’t actually
know what we were supposed to do
next.

Obviously there was the
understanding to have three members
on the club board maintaining a
watching eye over what goes on.

But actually as a Trust we felt that
we lost a bit of momentum as to where
we moved next.

That’s what we are looking at now.

We are looking at how we can engage
with the thousands of fans at Fratton
Park that aren’t PST members and how
we can make the Trust appeal to them.

The focus is firmly on building a
strategy for how we move the trust
forward as an organisation itself.

For that part, the Trust also needs to
explain itself better.

It’s too easy — especially on social
media — when something goes wrong at
the club for people to point their finger
at the PST.

by TOM DEARIE

e-mail: tom.dearie@pompeytrust.com
Twitter: @PompeyTrust

Our chairman Ken Malley was saying
he had an ‘ask the chairman’ session
and was being emailed questions like:
‘Why is Andy Awford picking this
player?’

Although we have board members
and although we are a majority
shareholder in the football club, it’s
important to remind people that we
are not the football club.

We are completely different.

Over time — and through nobody’s
fault - its just the way it has happened,
we have almost merged into one big
community football club, rather than
being Pompey and the PST.

We are viewed as one wider group
instead of being two seperate and
distinct organisations.

That’s something that definitely
needs to be addressed moving forward.

Talking of going forward, now seems
as good a time as any to announce that
there is going to be a big launch at the
Lanyard Pub on Monday, February 16
for our York2Pompey ride.

It’s on the same lines as the fantastic
Ride2Bury trip we did last year, except
from that we are coming back to
Fratton Park for the last home game of
the season (against the Minstermen)
rather than being away at Bury.

All the organisations that we are
hoping to help will be revealed, as will
how we are planning to do everything.

We have 12 more riders than last year
and a lot more knowledge, so there are
alot of things that we are going to do
slightly different this time around.
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week and were unanimous
in their decision to give

Andy their support and let
him carry on doing his job.

We have all got various
projects we are working
on, which I will keep you
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working closely with chief
executive Mark Catlin and
chairman Iain McInnes.

Away from on-field
matters, there’s a lot going
on at the PST at the moment.
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Plans for this year’s York2Pompey ride are to be announced on Monday, February 16 at a launch event at the Lanyard
Pub and follow on from the overwhelming success of last season’s Ride2Bury scheme, above

Itis time for Blues fans to do what we do best-support the club
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I am also meeting up with
Pompey’s PR Consultant
Colin Farmery next week
for a summit meeting.

We are going to spend a
few hours together looking
at how we can work closer
together and improve
the way we communicate
between trust and club.

Over the coming issues
of Trust Matters, I will be
explaining our innovative
Pompey Voices Project, why
we are looking for young
blood to join the PST board
and our new strategy.
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